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DEPARTMENT OF THE NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON 25. D. C. 


DDI- JJJSr 


IN REPLY REFER TO 

Op-922N/jj 
Ser: 007017P92 


2 7 1963 


SECRET J 

MEMORANDUM FOR CHAIRMAN, UNITED STATES INTELLIGENCE BOARD / 

SUBJ: Discrepancies in U.S. Intelligence Community Data on Shipping 
to Cuba (U) 

REF: (a) USIB-AM-63/14 dtd 15 Mar 63 

1. In response to the reference action memorandum a review has been 
made by ONI and CIA of the procedures followed in the production of 
intelligence reports on ship arrivals in Cuba* 

2. ONI and CIA have reached an agreement that xjill resolve differences 
in reporting at the SECRET level by the adoption of agreed criteria 
and coordination of intelligence on this subject. 

3. Heretofore ONI reporting to the Department of State at the SECRET 
level and CIA reporting at all-source levels have resulted in some minor 
differences. In the future, such differences will be resolved insofar 
as practical prior to reporting at an all-source level. In order to 
establish a firm base line for agreed reporting of this kind it will be 
necessary to use as a cut-off date the 5th day of the month following 
collection of the information on Sino-Soviet Bloc shipping and the 10th 
day of the month for firm Free World figures. Thus the 10th day of the . 
month is considered the appropriate cut-off date for the reporting of all 
shipping. 


NAVY review(s) completed. 




V. L. L0WRANCE 

DIRECTOR OF NAVAL INTELLIGENCE 
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STAT 


STAT 


Hear Admiral C« C.JUflsstrta 

Superintendent 
United States Kaval Academy 
Annapolis, Maryland 



Dear Aduiral Kirkpatrick: 

Thank you for your lettor of 8 March regarding our interest 
in Midshipmen who fail their comission physicals. I appreciate 
very much your interest and cooperation in this matter. 

You nay he interested in knowing that 


have already been in touch with vie 
and ve are making arrangements for their interviews at an early 
date. 

Faithfully yours, 


r j V-f 


Marshall S* Carter 
LicutsaQSBt General, USA 
Deputy Director 
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8 March 1963 


Dear General Carter: 

Your letter of 22 February was greatly 
appreciated along with your interest in the Brigade of 
Midshipmen . . 

We have five midshipmen in the. Class 6f 
1963 who will not receive commissions because of • 
physical defects. The contents of your letter will be 
brought to their attention. As requested, your letter will 
be kept in our files for promulgation ta future graduates 
who will not receive commissions because of physical 
disqualification . 

I trust this action will meet with your 

satisfa ct i o n . 

Sincerely, 

• h! 

C. C. KIRKPATRICK 
« Rear Admiral , U . S . Navy 

Superintendent 


Lieutenant General Marshall S. Carter, USA 
Deputy Director, Central Intelligence Agency 
2430 E Street, N. W. 

Washington 25, D. C. 

I greatly appreciate your thoughtfulness and consideration; 
undoubtedly the Midshipmen will too. 
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Remarks : 

0 

Captain Nicodemus gaye me the attached memo- 
randum at the USIB today. He said that Admiral 
Lowrance asked that I show it to Mr. Cline for 
his review before circulating it to the USIB 
for information. 
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lY/ 0 / FROM: NAME, ADDRESS AND PHONE NCX I DATE 
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